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A. Zuvorttikn) Mepypadn

Metd tnv ohokAnpwaon tng Miotomoinong tou Mpomtuxtakol Mpoypdupatog Imoudwy, ta PEAN TNG
OMEA tou Tunuatog ALokNTIKAG Emotiung Kot TexvoAoyiag adol HeAETNOAV TIPOCEKTIKA TO TEALKO
keipevo tng EkBeong Motomoinong, otn ouvéxela katdptioav Mpoypappa Apdong (Mivakag 1)
vloBetwvtag To oUVOADO TwV CUOTACEWV TN Emttpomnng Miotomnoinong mou odnyouv oth BeAtiwon tou
nnz.

H mapakoAolBnon tng mopeiag tou MMpoypdupato¢ Apdong yivetal amd ta péAn tng OMEA o¢
ocuvepyaoia pe tnv MNpdedpo tou Tunpoatog kot tg MOAIM. Ou mpayuotonolnOelosg evépyeleg, Ta
emtevxOévta anoteAéopata Kal o Babuog emniteuéng Twv amoteAsopdtwy avaypadovrtol otov MNivaka
2. Amo tov Mivaka 2, ¢aivetal OtL oL Spaoelg €xouv emiteuxBel oe éva Babud Kal Kuplwg autég mou
adopoulv otnv kataypadn Sladlkaclwy Kot otn clvVTagn 0dnyou MTUXLAKWY Epyactwy. e EEAEN elval
akopa n Swadkaocia kataypadnc kat ouvtagng SLoypAUUATOS POoNG TIou adopd oTnV TEPLOSIKN
napakoAouBnaon kat afloAdynon tou MM,



B. Zx€610 Apdong (Mivakac 1)

ENEPTEIEX ANATKAIOI
NPOZAOKQMENA | (Tumpémeiva | YMEYOYNOTHTEZ norol
SYSTASEIS AMOTEAESMATA | k&voupe yia v (Mowc | XPONOAIATPAMMA (AVOpGmvO
(Tt QVOEVOUE VOX TIETOXOUHE TaL O(VO()\O(}.}BO(VSL KAOs (Note) duvapuiko, ’
. g TIDOGSOKWLEVDL EVSDYS[CX;) OlKOVOLULKOL
TIETUXOVE;) P : M TOPOL, LAIKA,
OTIOTEAEOPATA;) )
1. “The Department should 1.1 OpatotnTa 1.1.1 KaBoplopog 31/8/2020 OMEA
consider to include in the oTOXWV, uneuBuvou
Quality Policy statement a list (xvnAaopotnta Sadikaciag levikn Zuvéheuon
of the procedures that are in | @IOTEAEOMATWV KL | 1.1.2 Tekunpiwon
place so as to indicate clearly 6lad)OLVELfZX ots 5La6‘f‘°‘°“’°" : OME"f :
the way the continuous 5LO€5LK010L€C Tou 1.1.3'Eykpion and | levikn Zuvéheuon
. . Tunpatog evikr) Zuvéheuon
improvement is
implemented”
(Recommendations for follow-
up)
2. "It is suggested the 2.1 KaBoplopdg 2.1.1 J0vtaén YrieBuvol 31/8/2020 YrievBuvol
Department provides a full KpLrtnpiwv ekmovnong | odnyou MpoaKTikAg Mpaktikig
Thesis Handbook, Kal afloAdynong TITUXLOKWV Aoknong- Aoknong-
documenting all information TITUXLOKWV EPYOOLAV | EPYACLDV Mtuxlakrg Mruxlakng
LLE OTOXO TN Epyaociag Epyaoiag




ENEPFEIEZ ANATKAIOI
NPOZAOKQMENA Mmpémeiva. | TIEYOYNOTHTEZ le:1e]
AT ANOTEAEZIMATA | k&voupe yio vax (Mowc | XPONOAIATPAMMA | (Avbpomvo
(Tt aVOpEVOLLE Va TIETUXOULE T VoA BAveL k&Be (MoTe) Suvopuko, ,
: . SOKLLEVQ EVEPYELX) OUKOVOLIKOL
TIETUX OUIE;) yelele) : M TTOPOL, VAIKA,
OTIOTEAEOATA;) K..)
related to the quality StaodpdAion tng 2.1.2Eykpion amo | levikn Zuvéheuon
requirements, procedures and | TOLOTNTAG TOUG, TV levikn Zuvéleuon
steps required for the aroduyn ‘,1"1“’0“5"‘”"
completion of the AoyorhomAg kat Tnv
Thesis.” e€olkelwon Ue TEXVLKEG
(Recommendations for follow- z::motr]uovmr]q
up) gpeuvag
3. OMEA and MODIP should 3.1 Auvatotnta 3.1.1 Kataypadn OMEA 31/8/2020 OMEA
embark into an effort to nopakohouBnongng | Sadikaotwv Mpoowrnikod Mpoowrniko
describe and document all of noldtnTog OoUAOYIS, AlSaxTikou AwSaktikoU
the steps and / Sdidacokallag, épsuvag | eme€epyaoiag kal | Epyoaotnpiou Epyaotnpiou
or flow of actions involved in Kol SloknTikou €pyou | dnuoctomoinong | MAnpodoptkig MAnpodopLkng
oto TuAua CUYKEVTPWTLKWV Keipeva:




ENEPTEIEZ ANATKAIOI
MPO3AOKQMENA Mmpémeiva. | TIEYOYNOTHTEZ nopol
SYSTASEIS AMOTEAEIMATA | «k&voups yia va (Mowc | XPONOAIATPAMMA | (Avbpomvo
(TL QVapéVoupE va TEETUXOULE TO VoA BAveL k&Be (MoTe) Suvopuko, ,
TIETOXOVHE;) TIPOCSOKWHEVD evepyelar) LRLL,
OPOL, VAIKA,
OTIOTEAEOATA;) K.a.)
Information Management. 3.2 JUVEMELD KOlL QTOTEAEOUATWY AvadopEc
(Recommendations for follow | dtaodpdaiion kaAwv Sidaokaliog kat a&LoAdynong ko
up) TIPOKTLIKWV €PEUVOG Kall Tuotonoinong
S16aokahlag, épeuvag | SloknTikoL TUAUOTOG
Kot SlolknTikoL €pyou | €pyou JTOTIOTIKA
oto TuAua 3.2.2 KoBoplopog otolyeia
Kol aloAoynong
mapakoAouBnaon pHabnuatwv
SelTWY Etnolog
anodoong AmoAoyLlopoc
ALSOKTIKOU
Epyaotnpiou
MAnpodoptkAg
MAnpodopLakd
TuotAhpata:
MOAIM,

edu.dmst.aueb.gr,
dmst.aueb.gr

4. “It is advisable and perhaps
mandatory for the Department
to design and document the
procedure of monitoring and
periodic reviewing the study
programme. This procedure

4.1 Tekunpiwon Kot
TUTIoTolNoN TNG
Sladkaaoiag
avaBewpnong Tou
TLPOTITUXLOKOU
TPOYPAUMATOG
oTmoudwv

4.1.1 AnotUmwaon
kal aglomoinon
™G udLoTAuEeVNG
atumng
Stadkaoiag, n
omnola kpiBnke
OMOTEAECHATIKNA

Ertpornty NNZ
Erutponég
BELATIKWVY TOMEWV
Fevikn ZuvéAeuon

31/8/2020

Erutporty NNZ
Erutponég
BepaTIKWV
TOUEWV
F'evikr) ZuvéAleuon




2YZTAZEIZ

NMPOzZAOKQMENA

AMNOTEAEZMATA

(TL avapévoupe va
TIETUXOULIE;)

ENEPTEIEZ
(Tu TtpEmel val
KGVOUE YLa VoL
TIETUXOVE T
TIPOCSOKWUEVD
OTIOTEAEOATA;)

YNEYOYNOTHTEZ
(Mowog
VoA BAveL k&Be
EVEPYELL;)

XPONOAIATPAMMA
(Nots)

ANATKAIOI
noPOI

(AvBpomvo
SUVaLLKO,
OLKOVOLLLKOL
OPOL, VAIKA,
K.0L.)

should

be in place and in line with the
structure and guiding
principles of the University's
Quality Manual

EXAMM/OMA and as such to
include and define: Scope,
ownership, procedural steps
and flow diagram, inputs,
outputs, controls, measurable
targets. This procedure
document could describe and
formalise the existing and very
efficient process which now,
although it is followed
unstructured, it is adequate.
Records of the process
implementation should be
kept and as minimum the
meeting minutes of the
General Assembly (which are
already kept), the Programme
Study Committee meetings
and the thematic area strategy
meetings.”

4.2 BeAtiwon tng
armodoTIKOTNTAG KAl
QTTOTEAECUATIKOTNTOG
¢ Stadikaoiag
avaBewpnong Tou
T(POTITUXLOKOU
TPOYPAUHATOG
omoudwv

4.1.2 KaBoplopog
mAatoiou kat
Bnuatwy
Sladkaoiag kot
umeuBuvou

4.1.3 Anpioupyia
Slaypappotog
pong, kaBopLopog
ELOEPYOMEVWV KOl
e€epyouEvVwV
mAnpodopLwy,
onueiwv eAéyyou
KOl LETPAOLUWY
OTOXWV

4.1.4 Thpnon
TIPOKTLKWV TWV
ouvedpLACEWY
TNG ETUTPOTNG
T(POTITUXLOKOU
T(POYPAUHATOG
onoudwv Kabwg
KoL TWV
ETUTPOTIWV
Bepatikwv
TOMEWV.
4.1.5Eykplon
TIPOKTLKWY Ao T
F'evikn uvéleuon




ENEPTEIEZ

ANATKAIOI

NPOZAOKQMENA Mmpémeiva. | TIEYOYNOTHTEZ le:1e]
AT ANOTEAEZIMATA | k&voupe yio vax (Mowc | XPONOAIATPAMMA | (Avbpomvo
(Tt avopévoupe va TIETUXOVE T °‘V°‘7‘°‘H|3°‘V5l KBe (NoTe) Svvapd,
neToyoUpE) TpoOBOKLHEVa Uy Ropot, vl
QTOTEAEOPATA) o) ’ ’
(Recommendations for follow-
up)
5. The AP would also 5.1. Evioxuon tng 5.1. Eloaywyn Emutpornty NNZ 30/9/2022 Erutpon NN

encourage the Department to
engage more with social
sustainability/responsibility
related activities (either
independently or as part of
the University Social
Responsibility activities), and
by doing that, to promote
and instill those principles to
its students. We believe it is
important for modern
companies and their
executive teams to define a
social
sustainability/responsibility
culture within their
corporate mission and as
such modern executives
must be exposed and trained

evaloOntonoinong
Twv dpoltnTwv yupw
ard TIC ApXEC TNG
Kowwvikng EuBuvng
Kall TN Biwolpung
Avarntuéng
5.2.A0énon g
KOWWVLKNG
gvatobntomnoinong oe
eninedo Tou TUAUATOG
5.3. Evioxuon tng
EUTTAOKNG TOU
Tunuatog oe SpAoEeLS
Tou Mavemniotnuiou
avahopLKA UE TNV
Kowwvikr EuBuvn kat
™ Biwowun Avamtuén

pHaonuotog
«O£pata HBWKNAC
KoL
YrnieuBuvdtntag»
oto Nz

5.2. Napoxn
umotpodLwyV o€
Yroyndloug
AldakTopEg

5.3. Evioxuon
OUMMETOXAG
pueAwv AEM tou
Tunuatog os
Opyava Tou
16pUpatog ou
ovaAopBdavouv
Spadoelg

F'evikn JuvéAleuaon
MéAn AENM
Tunuotog o
BeouikoUG poAoug

M'evikr) Zuvéleuon




ENEPTEIEZ

ANATKAIOI

NPOSAOKQMENA | (Timpémelva | YMEYOYNOTHTEZ norol
SYSTAZEI AMOTEAEIMATA | «k&voups yia va (Mowc | XPONOAIATPAMMA | (Avbpomvo
(Tv avapévoupe va TIETUXOULE T O(VOO\O‘HBO(VEL koBe (Néte) OUVOHTID,
netyoupe) TpooBOKWHEVC Uy ROpot, vhax
OTIOTEAEOATA;) K.0.) ’ ,
in those cultures. Kowwvikng

EuBuvng




. NapakoAouOnon AnoteAecpatwy (MMivakag 2)

SYSTASEIS MPATMATONOIHOEIZEZ ENITEYXOENTA BAGMOZ
ENEPTEIEZ AMOTEAEZMATA EMNITEY=HZ
STOXON (%)
1. “The Department should consider to include 1.1.1.KaBoplopog 1.1 Opatotnta 45%
in the Quality Policy statement a list of the urneuBuvou Sadikaciog oTOXWV,
procedures that are in place so as to indicate 1.1.2 Tekunpiwon xvnAaolpotnta
clearly the way the continuous improvement is SLadLkaoLwv QMOTEAECUATWV KOl
implemented” 1.1.3 Eykplon and Feviky | Staddvela otig
Zuvéleuon Stadikaoieg Tou
Tprpotog
2. “Itis suggested the Department provides a full | 2.1.1 Zuvtaén obnyou 2.1 KaBoplopog 35%

Thesis Handbook, documenting all information
related to the quality requirements, procedures
and steps required for the completion of the
Thesis.”

TITUXLOKWV EPYOLOLWY

2.1.2 Eykplon amo lMevikn
Juvéleuon

KPLTNPLWV EKIOVNGONG
Kal afloAoynong
TITUXLOKWV EPYOLOLWY
LE OTOXO TN
Sdltaodalion tng
TOLOTNTAG TOUG, TNV
arnoduyn
dalvopévwy
AoyokAomn¢ Kal Thv
efolkelwon pe
TEXVIKEC
ETUOTNMOVLIKAG
£pEuUVOC




SYSTASELS NPATMATONOIHOEIZEZ ENITEYXGENTA BAGMOZ
ENEPTEIEZ ANOTEAEZMATA ENITEY=HZ
ITOXQN (%)
3.1.1 Kataypadn 3.1 Auvatotnta 30%
Stadikaowv cuAAoynig, mapoakoAouBOnong tng
enefepyaoiag Kat TIOLOTNTAG
dnuootomnoinong Sibaokahiag,
OUYKEVTPWTLKWV €peEuvag Kat
3. OMEA and MODIP should embark into an ggf;:;;&oétxi Epeuvac iic;u;ltr':zzu Epyou
effort to describe and document all of the steps .
Kot SLoLlknTIKoU €pyou
and /
(J:sz;eor;:ﬁil.ons involved in Information 3.2.1 KaBoplopog kat 3.2 JuVETELa KalL 30%
mapoakoAouBnon SelkTwv SlaopaAion KaAwv
anédoong TIPOKTLKWV
Sbaokahiag,
€pELVAG KOl
SloknTikoL €pyou
oto TuAua
4. “It is advisable and perhaps mandatory for the | 4.1.1 Anotunwon Kot 4.1 Texpnplwon kat 20%
Department to design and document the a§lomoinon g Tumonoinon g
procedure of monitoring and periodic reviewing | u$loTAPEVNG ATUTING Sadikaoiag
the study programme. This procedure should Swadikaoiag, n onoia avaBswpnong tou
be in place and in line with the structure and kpiOnke amoteAeopatiki T(POTITUXLOKOU
guiding principles of the University’s Quality T(POYPAUOTOG
Manual onoudwv
EZAM/ONA and as such to include and define: 4.1.2 KaBoplopog mhatoiov | 4.2 BeAtiwon tng 20%

Scope, ownership, procedural steps and flow
diagram, inputs, outputs, controls, measurable

Kal Bnuatwv dtadikaaotiag
Kall UTtELBUVOU

arnodoTKOTNTAC Kal

QTOTEAECUATIKOTNTAG
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2YZTAZEIZ

NPATMATONOIHOEIZEZ
ENEPTEIEZ

ENITEYXOENTA
AMNOTEAEZMATA

BAOMOZ
EMITEY=HZ
ITOXQN (%)

targets. This procedure document could
describe and formalise the existing and very
efficient process which now, although it is
followed unstructured, it is adequate. Records of
the process implementation should be kept and
as minimum the meeting minutes of the General
Assembly (which are already kept), the
Programme Study Committee meetings and the
thematic area strategy meetings.”

4.1.3 Anuioupyia
Slaypappatog pong,
KOBOpPLOUOC ELOEPYXOUEVWV
Kol EEEPXOUEVWV
AnpodopLwV, onueiwv
€AEYXOU KL LETPHOLUWY
OTOXWV

4.1.4 TApNON MPAKTIKWV
TWV OUVESPLACEWV TNG
ETUTPOTING TIPOTITUXLAKOU
TIPOYPAULOTOC OTIOUS WV
KaABWC KaL TWV EMLTPOTIWV
DEUATIKWY TOUEWV.

4.1.5 EyKpLon TPOKTLKWV
amno tn Meviki Zuvéleuon

™¢ Stadikaciog
avaBswpnong tou
T(POTITUXLOKOU
TPOYPAUUOTOG
onoudwv

5. The AP would also encourage the Department
to engage more with social
sustainability/responsibility

related activities (either independently or as
part of the University Social Responsibility
activities), and

by doing that, to promote and instill those
principles to its students. We believe it is
important for modern

5.1. Eloaywyn pabniuatog 5.1. Evioxuon tng 0%
«@¢uata HBWNG Kal gualobntomnoinong twv
YreuBuvotntag» dortnTwv yupw amo Tig
oto NNs apXES TNG Kowwvikng
EuBuvnc kal tng
Buwoung Avamrtuéng
5.2. Napoxn unotpodiwv oe | 5.2.Av€non tng 0%
Yroyndloug AdAKTopeg KOLVWVLKNG

gvalodnromnoinong oe
emninedo tou TUAMOTOG
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2YZTAZEIZ

NPATMATONOIHOEIZEZ

ENITEYXOENTA

BAOMO2z

ENEPTEIEZ ANOTEAEZMATA ENITEY=H2
STOXQN (%)
companies and their executive teams to define a | 5.3. Evioxuon cupuetoxng 5.3. Evioxuon tng 0%

social sustainability/responsibility culture within
their

corporate mission and as such modern
executives must be exposed and trained in those
cultures.

ueAwv AEM tou TuRuartog oe
opyava tou I6pupatog mou
avaAapBavouv §paocelg

EUITAOKNC TOU
Tunpatog oe SpAoelg
tou Navemnotnuiou
avadopLKA PE TNV
Kowwvikr EuB0vn kat
™ Buwoiun Avamtuén
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