The 8th Hellenic European Research on Computer Mathematics and its Applications (HERMCA 2007) Conference


E-business Strategy and Performance: Is this a Curate’s Egg?

Professor Paul Phillips

Kent Business School

University of Kent

Canterbury

Kent, CT2 7PE
England, UK

Tel:
(01227) 824417

Fax:
(01227) 761187

Email:
p.a.phillips@kent.ac.uk
E-business Strategy and Performance: Is this a Curate’s Egg?

EXTENDED ABSTRACT

Public interest has shifted from whether e-business will become the preferred way of conducting business (Phillips, 2003) to a greater understanding of the underlying drivers of e-business performance (Coltman, Divinney, and Midgley, 2007). In the academic literature, empirical studies on the organizational performance of IT investments have been far from conclusive (Wu and Chen, 2006).
Private and public sector organizations are finding that their ability to respond to unpredicted changes in their marketplace (agility) is becoming a key factor in survival. The ability to adjust e-business processes to customer preferences (flexibility) has become a prerequisite in online systems. The twenty-first century is characterized by intangible assets, such as knowledge and innovative capability (Voelpel, Leibold and Eckhoff, 2006), which necessitates a more systemic perspective in strategic performance measurement. This paper posits that the performance measurement systems postulated in the twentieth century economic and strategy paradigms are becoming less relevant. 

Strategic performance measurement benefits from the contribution of several academic disciplines, each with their own perspectives, concerns and solutions. The question of whether strategic performance measurement adds value beyond that created by traditional performance measurement has engendered much debate in recent years. The determinants of effective strategic performance measurement systems have long been of central interest to strategic management researchers (Pun and White, 2005), but there remain blind spots due to cognitive limitations (Ittner and Larcker, 2003, Wong-on-wing, Guo, Li and Yang, 2007). 
Organisations need to adapt and change according to current external and internal demands and developments, such as digitization, in order to achieve high levels of effectiveness. This paper examines the e-business strategy and perfomance relationship by adopting a strategic performance measurement approach, and considers algorithms and software tools that can be used to enhance the relationship.
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