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In setting out the concept of SDLCs (Structured Development Life Cycles) it is worth mentioning that each of them “represents a graduated commitment to application development with specific phases and phase deliverables to permit project checkpoints, quality control, and restatement of management commitment and concurrence” (Boar, 1984).  A traditional SDLC consists of the phases below:  “Feasibility, Definition, Preliminary Design, Implementation, Conversion, Production, Maintenance” (Ibid).  Thus, systems analysers and programmers ought to perform these phases in order to develop an information system.


Structured development is deemed to be easier than traditional techniques, which are primarily dependent on block diagrams/flow charts and detailed descriptions and standards.


The main advantages of structured systems development are as follows (Cutts, 1991): 

· It requires a thorough study of the users’ space, which is often omitted when following other methodologies.

· Standards are mostly graphic, hence easy-to-understand.

· Structured development also requires that systems development phases be further separated into sectors, parts, sections, tasks and sub-tasks, which tools of other methodologies, like control systems flowcharts (CSFs), are barely able to perform.  This separation is the key to most merits of the structured approach.

· It creates highly sustainable systems, regarding their analysis and design as well as their programs.

· It focuses on the logical issues of data flows and data processes, so facilitating the easy location of data flows and processes required by a new system.

· Documentation is carried out gradually, for whatever is created in a development phase constitutes the basis for subsequent phases.  E.g. Data Flowcharts and Processing descriptions developed during the analysis phase are employed in the ensuing design and development phases, too.
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