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ABSTRACT: The role of the computer technology, in an organization is to support an easy information flow throughout all its departments. Computerizing all aspects of the organization processes is essential for an optimal resource use. A certain configuration of a set of both software and hardware parts, consists of an integrated information system, which can support the entire organization functionalities. The efficiency of the system is critical, affecting the flow of the information. A poor flow can make difficult the picture forming of the organization as a whole and creates the risk of declination of the resource use rate. The procurement of an efficient computerization infrastructure must be regarded as a project, according to the rule that every activity in an organization is a project. In this case the financial cost must be taken into account and the technical and the functional requirements of the desired infrastructure must be determined. Amongst other functionalities and according to the needs of the organization, computerized support for outsourcing activities may be included. The information system must no longer be a simple reporting system, away from the objectives of the organization. For the most of the basic software infrastructure of the system, choice between commercial and freely available or open source software technologies must be made, in each case considering their advantages and / or disadvantages. If special software packages are needed to be developed, requirements and restrictions about the software architecture, development methodologies and tools must be specified towards an efficient, reliable and easily maintained software. Finally the choice of the supplier plays an important role in both the quality and the cost of the whole system and special contracts are required to define the contractual rights of both parties. Even in that case, the option of the outsourcing of the integrated information system itself is open.
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