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Abstract: There has been sparse research concerned with the particular issues facing small companies engaging in 
offshore sourcing of software development. Small firms do not have the managerial experience, the 
financial resources and the methodological know-how to manage offshore projects the way large firms 
do. Yet despite this, some small firms are satisfying their software development needs offshore. In order 
to better understand such arrangements, our study examined a number of cases and we draw upon 
theories of risk, trust and control. We found a rich interplay of these three within each of the cases and 
change in each over time 

Keywords: Small business; IS Risk Management; Outsourcing of IS; Globalization of IS. 

About the Authors 

Brian Nicholson is a lecturer in Information Systems the School of Accounting and Finance, 
University of Manchester. His interests are in offshore outsourcing of business processes and 
software development to India and other countries and the potential of software exports for 
development. E-mail: brian.nicholson@man.ac.uk Home page: http://les1.man.ac.uk/accounting 
/Staff/Academic/B_Nicholson.htm 

Erran Carmel’s area of expertise is management of global software development. He studies 
software teams, globally distributed software teams and offshore sourcing of IT work. His 1999 
book Global Software Teams was the first on the topic. He is an Associate Professor at American 
University in Washington D.C. where he co founded and led the Management of Global 
Information Technology. E-mail: carmel@american.edu Home page http://www.american.edu 
/academic.depts/ksb/mogit/carmel.html 

 
 
 


